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Proposal of a Developing and a Developed Country as Options Sustainable Goods’ Expansion Pilot Project
	Sustainable Goods is one of the leading big-box retailers in the world. It is based in the United States of America and its area of specialty is in the distribution and sale of sustainable products. Owing to its success and rise in demand for sustainable in the world, the sustainable Goods is exploring options in which countries it should expand its operations into first. The developing country proposed for the expansion is Kenya while the developed for the pilot expansion in Japan. This proposal aims to provide background analysis, analyze trade agreements, swot analysis, market entry recommendations and offer an assignment reflection at the end of the paper.
Background Analysis
	Sustainable Goods in its aim to expand its operation into new host countries will be venturing into globalization. It is, therefore, a requirement that the Sustainable Goods Corporation conducts a background analysis of the two countries with the emphasis being on public policy, transport and technological infrastructure, socio-cultural perspectives, legal structures and the political environment of both Kenya and Japan. This would be in the aim of having a better understanding of the micro and macro environment (Czerny & Córdova, 2018).
	Kenya is still a developing country and thus according to Mutsau (2017), this means that its public policy through one of the strongest in Africa is still weak and requires to be improved in a bid to enable the optimum investment opportunity for multinational corporations like Sustainable Goods. The country’s official bodies namely National Environmental Management Authority (NEMA) have been making huge strides towards ensuring that the country achieves its vision 2030 sustainable development. A good example of this strides can be illustrated by NEMA’s recently imposed ban on the use of non-biodegradable polythene/plastic bags in the country. This in itself provides a huge and favorable business opportunity for Sustainable Goods in the provision of sustainable alternatives to plastic bags in the country. Additionally, the Kenya parliament has in the recent past amended legislation to ensure there is fairness on taxes paid by foreign investors in the country, requiring them to pay only 37.5 percent of their income as taxes. 
	On the other hand, Japan is among the developed countries in the world. Japan is viewed as a major avenue to globalization and international trade. In addition, the legislation in the country makes its open towards Foreign Direct Investment. There also have been the industrial promotion efforts within the country. In the year 2014 in a meeting of the Special Zones Council chaired by the Japan prime minister, there was the designation of six special zones which would implement deregulation measures that would serve to attract new foreign investors in the country (Kazan, 2014).
	Japan is the world’s third strongest economy has made huge advancements in the field of technology and transport. This would offer a major strategic advantage to Sustainable Goods as advancement in the field of information and technology has greatly contributed to an increase in the levels of awareness among different communities keeping them at par with recent trends in international business (Ushakov, 2015). Kenya, on the other hand, is in the wake of having suffered post-election violence from the recently concluded 2018 elections. This and other incidences had led to the destruction of key transport and technological installments. Nonetheless, the country has made huge strides in improvement of its key transport infrastructure. The completion of the first phase of the standard gauge railway, Thika superhighway and the commencement of the LAPSET corridor project will be a huge stride to reaching the desired levels of transport and technological connectivity desired by Sustainable Goods in its quest for expansion.
Trade Agreements Impacts
		Trade agreements consist of policies and legislation put in place by nations who have the intention of trading. According to Mutsau (2017), they can be bilateral or multilateral. Developing countries in their bid to develop and reach levels of the developed countries are using trade agreements as a strategy. Kenya has signed a number of trade agreements that would favor the decision by Sustainable goods to expand its business into the country. Among the trade deals are first, the African Growth and Opportunity Act (AGOA) which was signed allowing for the export and importation of goods between Kenya and the United States of America. This would be beneficial to Sustainable Goods in the sense that if it produces in Kenya it would still be able to export the products in the United States. Secondly, Trade agreement on the special agreement has been enacted in line with Kenya’s vision 2030 sustainability objectives. This trade agreement would serve to offer Sustainable Goods a ready local market in Kenya as its host country (Kenya country commercial guide, 2017).
	Consequently, Japan has a very balanced economy owing to its economic development. The country has committed to the following trade deals are beneficial to our companies expansion project in the country. The first trade deals are the bilateral trade agreement between the USA and Japan which allow for the United States to be able to export agricultural produce to the previously protected area of trade by Japan. In turn, the USA will allow Japan to export steel with the exemption of tariffs being made. Secondly, the United States-Japan non-tariff treaty. The treaty will be beneficial to Sustainable Goods as it will allow unrestricted access and the ability of the corporation in its import and export activities in Japan.
	According to Romalis (2007), the impact of trade agreements on globalization, international investment and trade is undeniable. Trade agreements have a major role to play in the development and shaping of interactions and relationships among the stakeholders of business across the globe (Mutsau, 2017). Therefore we can see that the fact that both Kenya and Japan have been actively involved in trade agreements with the United States would enable Sustainable Goods to achieve its business goals of profitability by expanding into the two countries.
Swot Analysis 
i. Swot analysis of Japan
	Japan being among the list of developed counties has a number of strengths that would favor Sustainable Goods. The country as well developed transport and technology infrastructure. According to Rugman et al. (2008), this would help in the distribution of the corporation’s products as well as enable for the cheap production of goods. This would be beneficial to Sustainable Goods’ planned investment in the country.
	The weakness of Japan as an investment destination by Sustainable Goods is the presence of many policies that protect the countries agricultural sector. This protection measures would make the corporation’s attempts to acquire cheap agricultural based imports in the country hard thus leading to a rise in production costs.
	Japan offers a wide range of opportunities for Sustainable Goods. One of the areas of opportunity is the countries advanced technological infrastructure. This would enable the corporation to be able to optimize production and market its products (Rugman, 2008).
	Threats posed to Sustainable Goods by expanding into Japan are few but serious nonetheless. Due to the countries developed economy, it would be very hard for Sustainable Goods to acquire cheap labor. This is because few people in Japan would be willing to work for minimum wage. This would make the corporation’s survival in Japan difficult (Rugman 2008).
ii. Swot analysis of Kenya
	Kenya has a number of strengths that would be beneficial to the Sustainable Goods Corporation. Owing to its underdeveloped economy and high unemployment rates the corporation would be able to acquire cheap and readily available labor. This would optimize the corporation’s production activities (Mutsau, 2017). 
	Weaknesses that Sustainable Goods are likely to face in Kenya will be mainly the political instability and incidences of post-election violence after every general election. This incidence would pose the threat of insecurity and uncertainty in the running of business by the corporation.
	Opportunities presented by Kenya will be the sustainability goals put in place in with Kenya’s vision 2030. The fact that Sustainable Goods specializes in this field offers an untapped opportunity for the corporation to utilize in the sustainability efforts of Kenya.
	The Kenyan economy offers a wide range of threats to the expansion of Sustainable Goods into the country. Terrorism is rampant in the region with the target being on multi-national corporations. This would pose a real threat to the corporation’s activities in the country.
Markets
	According to Arnold (1998), the availability of markets is key in the decision whether to expand into any given country. Each investment destination should provide a ready market to a multi-national corporation. Kenya in its attempt to improve sustainability will provide a ready market for the products of Sustainable Goods Corporation. Additionally, the presence of trade agreements allowing for free movement of products within the COMESA region provides an additional market for the Sustainable Goods Corporation. Japan, on the other hand, will offer a large population which will provide a market for the corporation’s goods. The bilateral agreements between Japan and the United States open up the market in the United States to products of Sustainable Goods manufactured in Japan (Arnold, 1998).
	In conclusion, the analysis of Kenya and Japan as a developing and developed countries respectively are viable targets for expansion opportunities by Sustainable Goods which is currently based in the United States. The countries offer vast advantages which would be accrued by the corporation and therefore Sustainable Goods should invest and expand its operations into the two countries. The two countries offer benefits associated with the availability of markets, friendly public policies, trade agreements and a properly conducted background analysis.
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Assignment Reflections
i. Positive aspects of this assignment
	This assignment has provided a reflection of the positive aspects of the expansion of a multinational company into one developing country and already developed country. First, the expansion will allow for the technology transfer from one nation to another. Technology and global business trends are transferred from more developed countries to ones. The second reflections have on the benefits accrued by a firm for analyzing the potential host countries before venturing into expansion endeavors. This pre-analysis helps in identifying opportunities, challenges, potential threats and benefits to be accrued by an organization if it invests in a given country. The third positive aspect of this assignment is that it has enabled me to attain a new perception about the impacts of globalization in both developed and developing countries. 
ii. Negative aspects of this assignment
	The assignment provided me with a chance to look at the negative aspects of analyzing each of the counties before expanding its business operation. The first negative aspect is that the analysis may be biased and focus on the negative aspects of a potential host country. For that reason, too much focus on these negative may ruin an otherwise perfect business opportunity. The second aspect would be the resources wasted on the analysis. The analysis requires extensive use of resources both in terms of money and time that would have otherwise been used directly invested in the potential countries.



